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Working together to put Conservation in Action.Working together to put Conservation in Action.
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U.S. Army Corps of Engineers U.S. Army Corps of Engineers 
Authorized to Partner with SCAAuthorized to Partner with SCA

Memorandum CECWMemorandum CECW--ON, 27 November 2002: Implementation of ON, 27 November 2002: Implementation of 
Section 2 13, Paragraph (a) of the Water Resources Development Section 2 13, Paragraph (a) of the Water Resources Development 
Act of 2000 Act of 2000 -- Assistance ProgramsAssistance Programs

WRDA Authorizes the U.S. Army Corps of Engineers to enter into WRDA Authorizes the U.S. Army Corps of Engineers to enter into 
cooperative agreements with noncooperative agreements with non--Federal public and nonprofit entities Federal public and nonprofit entities 
for natural resources and recreation management services at Corpfor natural resources and recreation management services at Corps s 
Civil Works projects. Civil Works projects. 

This authority allows individual Army Corps of Engineers ProjectThis authority allows individual Army Corps of Engineers Project
Sites and Offices to use the services of the Student ConservatioSites and Offices to use the services of the Student Conservation n 
Association under the terms of an existing national cooperative Association under the terms of an existing national cooperative 
agreement.agreement.
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National CostNational Cost--Share Agreement Share Agreement 
with SCAwith SCA

The existing national cooperative agreement used by USACE for SCThe existing national cooperative agreement used by USACE for SCA A 
crews and interns is between SCA and the Department of the Army.crews and interns is between SCA and the Department of the Army.
There is no additional agreement necessary for placement of inteThere is no additional agreement necessary for placement of interns rns 
or crews at any USACE site in the United States. or crews at any USACE site in the United States. 

SCA crews and internships are paid for by USACE and SCA in a feeSCA crews and internships are paid for by USACE and SCA in a fee--
forfor--service cost share. The USACE transfers funds to SCA through service cost share. The USACE transfers funds to SCA through 
an agreement with the U.S. Army Medical Research Acquisition an agreement with the U.S. Army Medical Research Acquisition 
Activity (USAMRAA) at Fort Detrick, MD.Activity (USAMRAA) at Fort Detrick, MD.
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How to Pay For SCA Interns & CrewsHow to Pay For SCA Interns & Crews
The The ““MIPR processMIPR process”” is what obligates money from USACE to SCA is what obligates money from USACE to SCA 
for interns and/or crews. It is carried out electronically in thfor interns and/or crews. It is carried out electronically in the e 
following steps:following steps:

1.1. SCA submits a cost quote for requested SCA submits a cost quote for requested intern(s)/crew(sintern(s)/crew(s) to Fort ) to Fort 
Detrick and Cc: you. If SCA is administering housing for internsDetrick and Cc: you. If SCA is administering housing for interns, the , the 
total cost for housing will be included in the quote. You will utotal cost for housing will be included in the quote. You will use this se this 
quote to prepare a MIPR.quote to prepare a MIPR.

2.2. You or your contracting staff prepare and submit the MIPR to ForYou or your contracting staff prepare and submit the MIPR to Fort t 
DetrickDetrick..

3.3. Fort Fort DetrickDetrick will issue a Task Order to SCA and the internship is will issue a Task Order to SCA and the internship is 
approved to begin.approved to begin.
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The SCA Mission:The SCA Mission:
To build the next To build the next 
generation of conservation generation of conservation 
leaders and inspire lifelong leaders and inspire lifelong 
stewardship of our stewardship of our 
environment and environment and 
communities by engaging communities by engaging 
young people in handsyoung people in hands--on on 
service to the land.service to the land.

•• SCA is the nationSCA is the nation’’s leading s leading 
provider of conservation service provider of conservation service 
opportunitiesopportunities

•• WeWe’’re almost 50!re almost 50! Assisting Assisting 
natural and cultural resource natural and cultural resource 
managers since 1957managers since 1957

•• More than More than 3,0003,000 skilled & skilled & 
motivated graduate, college and motivated graduate, college and 
high school participants each high school participants each 
yearyear
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SCASCA’’s Partners Include:s Partners Include:

•• Federal:  BIA, BLM, FWS, NPS, USFS, Federal:  BIA, BLM, FWS, NPS, USFS, 
USGS USGS 

•• DoD:  Air Force, Army, Army Corps of DoD:  Air Force, Army, Army Corps of 
Engineers, Marine Corps, NavyEngineers, Marine Corps, Navy

•• Many State and Local Agencies, Many State and Local Agencies, 
including Conservation Districts,   including Conservation Districts,   
State ParksState Parks

•• Non Profit Organizations like The Non Profit Organizations like The 
Nature ConservancyNature Conservancy
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•• Chief Joseph Dam, WashingtonChief Joseph Dam, Washington

•• West Hill Dam, MassachusettsWest Hill Dam, Massachusetts

•• HopkintonHopkinton--Everett Lake, New Everett Lake, New 
HampshireHampshire

•• Bonneville Dam, OregonBonneville Dam, Oregon

•• Clarkston Nat. Res. Office, WashingtonClarkston Nat. Res. Office, Washington

•• DworshakDworshak Reservoir, IdahoReservoir, Idaho

•• Upper CT River Basin, VermontUpper CT River Basin, Vermont

•• Lake Shelbyville, IllinoisLake Shelbyville, Illinois

Nearly a dozen Army Corps of Engineers Project Sites and Nearly a dozen Army Corps of Engineers Project Sites and 
Offices have hosted SCA interns and crews, including:Offices have hosted SCA interns and crews, including:
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•• SCA recruits nationally; we screen more than 4,000 applicants SCA recruits nationally; we screen more than 4,000 applicants 
for SCA internships each yearfor SCA internships each year

•• SCA interns are exempt from FTE restrictions; Corps staff can SCA interns are exempt from FTE restrictions; Corps staff can 
rere--program funds to cover cost of internsprogram funds to cover cost of interns

•• SCA saves Corps staff time and money because we preSCA saves Corps staff time and money because we pre--screen screen 
candidates and provide administrative support throughoutcandidates and provide administrative support throughout

•• We are a timeWe are a time--tested and trusted provider of a talented, tested and trusted provider of a talented, 
motivated young seasonal workforce. Learn more about SCAmotivated young seasonal workforce. Learn more about SCA--
USACE projects on Gateway. USACE projects on Gateway. 

Why US Army Corps staff partner with SCA:Why US Army Corps staff partner with SCA:
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•• This program is the This program is the ““heart and soul of SCAheart and soul of SCA””:: it is modeled after our it is modeled after our 
earliest projects: trail maintenance/building/restoration; ecoloearliest projects: trail maintenance/building/restoration; ecological restorationgical restoration

•• Crew structure:Crew structure: 2 trained, experienced adult crew leaders and 62 trained, experienced adult crew leaders and 6--8 8 
nationallynationally--recruited high school student crew membersrecruited high school student crew members

•• Projects are 15 to 35 days in length:Projects are 15 to 35 days in length: includes laborincludes labor--intensive projects for intensive projects for 
the agency, wilderness education, outdoor living and leadership the agency, wilderness education, outdoor living and leadership 
development.development.

•• FrontcountryFrontcountry or Backcountry: or Backcountry: crews are equipped to camp near their work crews are equipped to camp near their work 
sites and often work in wilderness settings.sites and often work in wilderness settings.

The SCA Conservation Crew ProgramThe SCA Conservation Crew Program
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You Provide: You Provide: SCA Provides:SCA Provides:
•• Project specificationsProject specifications
•• Advisement of SCA Crew Advisement of SCA Crew 

LeadersLeaders
•• Information on local, Information on local, 

regional ecology and regional ecology and 
recreation opportunitiesrecreation opportunities

•• Any tools, vehicles or Any tools, vehicles or 
other equipment you other equipment you 
already have for the already have for the 
projectproject

•• Radios or other means of Radios or other means of 
communicationcommunication

•• Experienced, trained Experienced, trained 
Crew LeadersCrew Leaders

•• Trained SCA staff on Trained SCA staff on 
standby 24 hours a day standby 24 hours a day 
for risk management, for risk management, 
emergency responseemergency response

•• All camping equipmentAll camping equipment
•• Any tools, vehicles or Any tools, vehicles or 

other equipment that you other equipment that you 
are unable to provideare unable to provide
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•• An extremely flexible program: An extremely flexible program: interns work anywhere from 12interns work anywhere from 12--52 weeks; 52 weeks; 
start and end dates can be flexible; internships can start any dstart and end dates can be flexible; internships can start any day of the year, ay of the year, 
though May, June, September and January are best.though May, June, September and January are best.

•• Not just for college students: Not just for college students: while many of our applicants are still in while many of our applicants are still in 
college, an increasing number are college graduates. Some even hcollege, an increasing number are college graduates. Some even have ave 
MasterMaster’’s degrees.s degrees.

•• Interns work in more than 50 different disciplines, including: Interns work in more than 50 different disciplines, including: ecological ecological 
restoration; GIS, database development; invasive plant managemenrestoration; GIS, database development; invasive plant management; t; 
wildlife and fisheries; hydrology; fuels monitoring, prescribed wildlife and fisheries; hydrology; fuels monitoring, prescribed burns; burns; 
visitor/interpretive servicesvisitor/interpretive services

The SCA Conservation Internship ProgramThe SCA Conservation Internship Program
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You Provide: You Provide: SCA Provides:SCA Provides:
•• A challenging and diverse A challenging and diverse 

experience that meets experience that meets 
your objectivesyour objectives

•• OnOn--thethe--job transportationjob transportation
•• Housing Housing –– either onsite either onsite 

(ex. agency bunkhouse or (ex. agency bunkhouse or 
trailer) or offsite ( ex. trailer) or offsite ( ex. 
shared house or shared house or 
apartment). SCA can apartment). SCA can 
administer offsite housing administer offsite housing 
on your behalf.on your behalf.

•• Training and supervision Training and supervision 
appropriate to the positionappropriate to the position

•• Administration of housingAdministration of housing--
USACE must identify the USACE must identify the 
housing for SCA, then housing for SCA, then 
SCA can sign a lease and SCA can sign a lease and 
pay rent on the agencypay rent on the agency’’s s 
behalf. The cost of behalf. The cost of 
housing is added to the housing is added to the 
invoice.invoice.

•• PrePre--screened applicants screened applicants 
for internshipsfor internships

•• Administrative supportAdministrative support
•• Risk management Risk management 

supportsupport
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The SCA Conservation Corps ProgramThe SCA Conservation Corps Program
•• For largerFor larger--scale fieldscale field--based projects: based projects: teams are mobile, can work teams are mobile, can work 

throughout large regions. Some are interagency.throughout large regions. Some are interagency.
•• SCA provides Project Leader, Crew Members, and can provide all SCA provides Project Leader, Crew Members, and can provide all 

necessary housing, vehicles and equipment:necessary housing, vehicles and equipment: Project Leaders are paid Project Leaders are paid 
SCA staff, Crew Members are college student or graduate interns.SCA staff, Crew Members are college student or graduate interns.

•• Currently working in fuels monitoring, desert restoration, nativCurrently working in fuels monitoring, desert restoration, native seed e seed 
collection and invasive plant eradication: collection and invasive plant eradication: Partners include Bureau of Partners include Bureau of 
Indian Affairs, National Park Service, The Nature Conservancy, tIndian Affairs, National Park Service, The Nature Conservancy, the Bureau he Bureau 
of Land Management, and US Fish and Wildlife Service.of Land Management, and US Fish and Wildlife Service.
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2 Simple Steps to Get Started:2 Simple Steps to Get Started:

1.1. Complete and return the appropriate SCA Request Form Complete and return the appropriate SCA Request Form –– there is a there is a 
separate form for each program. The request is free of charge; sseparate form for each program. The request is free of charge; submit as ubmit as 
early as possible, even if you are uncertain of availability of early as possible, even if you are uncertain of availability of funds. The funds. The 
request is available online at request is available online at www.theSCA.orgwww.theSCA.org , or call SCA to request a , or call SCA to request a 
hard copy. hard copy. 

2.2. SCA will contact you with further instructions. For ConservationSCA will contact you with further instructions. For Conservation
Internships, SCA will send preInternships, SCA will send pre--screened candidates via email or mail. screened candidates via email or mail. 
Review applications, conduct interviews, and notify SCA of your Review applications, conduct interviews, and notify SCA of your selectionselection

OR OR 
Delegate selection to SCA and Delegate selection to SCA and 

SCA staff will select internSCA staff will select interns for you. s for you. 
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Please refer to our Gateway Page for more information and Please refer to our Gateway Page for more information and 
links to:links to:

•• Program Cost Estimates Program Cost Estimates –– the USACE and SCA Cost Sharethe USACE and SCA Cost Share

••USACE staff testimonialsUSACE staff testimonials

•• USACE/SCA intern testimonialsUSACE/SCA intern testimonials

••SCA Contact InformationSCA Contact Information

••SCA website and newsSCA website and news

Thank You! Thank You! 


